[bookmark: _Toc103076957][bookmark: _Toc168476778][bookmark: _Toc204842885][bookmark: _Toc205382519]4.1 Child and Youth Risk Management Strategy
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Policy Statement of Commitment
Maybanke Association Inc. is committed to ensuring the safety and wellbeing of children and young people. 
Maybanke Association Inc. has zero tolerance of child abuse, and all allegations and safety concerns will be treated very seriously and consistently as per our policies and procedures.
In line with our legal and moral obligations to children and young people, we will contact relevant authorities when we are concerned about a child’s safety. 
Maybanke Association Inc. is committed to preventing child abuse and identifying risks early and removing and reducing these risks as per our Risk Management Policy and Procedure. 
We are committed to safe recruitment procedures and regularly training and educating our staff on child abuse risks. 
Maybanke Association Inc. is committed to providing a culturally safe environment for Aboriginal and Torres Strait Islander children, children from culturally and/or linguistically diverse backgrounds, and to providing a safe and accessible environment for children with a disability.
Maybanke Association Inc. has specific policies, procedures and training in place that support our staff to achieve these commitments. 
Staff who believe a child is at immediate risk of abuse must phone 000
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This policy and procedure applies to Maybanke Association Inc. as a whole 
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HSQF Quality Framework Standards Version 10.0
The QLD Human Rights Act 2019
The Domestic and Family Violence Protection Act 2012
Child Protection Act 1999
Queensland Government Domestic and Family Violence: Common Risk and Safety Framework
Queensland Government Domestic and Family Violence Services: Practice Principles, Standards and Guidance  
Queensland Government Domestic and Family Violence Services Regulatory Framework 
Queensland Government Domestic and Family Violence Support Services Investment Specification 
Legislated References
Child Protection Act 1999
Working with Children (Risk Management and Screening) Act 2000 
Working with Children (Risk Management and Screening) Regulation 2011 
Child and Youth Risk Management Strategy - Toolkit 
Queensland Criminal Code Act 1899
Statement of Commitment 
Maybanke supports the rights of children and young people by providing a supportive environment in which their safety and wellbeing is assured. Maybanke responds assertively to observations and reports of treatment of children and young people, which is suspected of being violent, abusive, negligent, exploitative, or discriminatory. Maybanke responds to observations, suspicions, and allegations of such treatment according to best practice, legislative and regulatory requirements, and provisions of service and other agreements with funding bodies and other partners. Maybanke Management Committee oversees the care and diligence employed to manage risk to children through regular reports on incidents and other matters of relevance. 
Purpose 
The Child and Youth Risk Management Strategy (the Strategy) outlines the elements, documentation and processes Maybanke relies on to manage risk of harm to children and youth within its operations. 
Review 
The Strategy is subject to review at least annually and will be reviewed more frequently depending on triggers such as legislative and regulatory changes, licensing conditions, and internal process changes. 
Resources 
Resident Safety and Wellbeing Policy and Procedure
Human Rights Policy and Procedure
Human Resources, Blue Cards and Recruitment Policy and Procedure
Incident Management Policy and Procedure
Code of Conduct
Maybanke’s Code of Conduct requires all paid and unpaid staff and contractors to observe at all times the standard of behaviours expected when working with Maybanke. Management Committee members, volunteers and staff are required to sign the Code of Conduct on acceptance of employment and to review it at least annually.
Recruitment, selection, training, and management of staff
Maybanke recruits, selects and inducts staff according to organisational policies, best practice, legislative and regulatory requirements. References are checked and documented. Reasons for selection are documented. All staff must hold a valid Working with Children Blue Card and a Police Clearance Certificate. Each person on staff, either paid or unpaid, is supervised by one specific person who is responsible for managing their performance. 
Prevention and response to harm 
Maybanke has in place policies and procedures for identifying, responding and reporting observations, disclosures, or suspicions of harm. These support a culture of reporting free from retribution and their implementation respects and safeguards the rights, dignity and needs of children and young people involved. 
Management of breaches of the Strategy 
All staff paid and unpaid, Directors and contractors must comply with all aspects of the Strategy. Maybanke considers any action or inaction that fails to comply with any part of this Strategy and/or that results or could result in harm to a child or young person to be a breach of this Strategy. Breaches of the Strategy will be documented, reported, investigated, and managed according to the Incident Management process. Staff found to have breached the Strategy will be subject to disciplinary action. Where criminal activity is observed, suspected or alleged, Queensland Police Service will be notified. Acknowledging the vulnerability of children who have been harmed, Maybanke ensures appropriate action is taken in cooperation with the Department of Children, Youth Justice and Multicultural Affairs and the Queensland Police Service to assess and investigate allegations of harm. We care for and work with young people in a way that understands and responds to trauma and is therapeutic in approach. 
Compliance with the Blue Card system 
Maybanke complies with conditions of the Blue Card system. All Management Committee members, volunteers and all staff are required to hold a valid Blue Card prior to appointment.
 The Strategy is communicated through the following means: 
To existing staff, via upload to intranet SharePoint. 
To new staff, during induction; and  
To participants and the public, via the Maybanke website. The Strategy will be a focal point for review and development of policies and other corporate documentation and processes. This Strategy must be reviewed at least Maybanke annually. Code of Conduct 
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Please see the Human Resources, Blue Cards and Recruitment Policy and Procedure, and the Staff Induction and Training Policy and Procedure.
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Please also see the Incidents and Preventing, Reporting and Responding to Harm, Abuse and Neglect Policy and Procedure. In addition to that procedure, staff will receive information and training in the following (from the Child and Youth Risk Management Strategy – Toolkit):
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	TYPES OF ABUSE
Actions/Behaviour by perpetrator
	RESULTING HARM
Impact experienced by the child

	Physical abuse
	Hitting
Shaking
Burning/scalding
Biting
Causing bruise or fracture by excessive discipline
Poisoning
Giving children alcohol, poisonous drugs or inappropriate medication
	Physical

Refers to the body
	Bruising
Fractures
Internal injuries
Burns

	Psychological or Emotional Abuse
	Scapegoating
Persistent rejection or hostility
Constant yelling, insults or criticism
Cultural affronts
Teasing/bullying
Domestic and family violence
	annuallyPsychological

Refers to the mind and cognitive process
	Learning and development delays
Impaired self-image

	Neglect
	Not giving a child sufficient food, housing, clothing, enough sleep, hygienic living conditions, healthcare and adequate supervision
Leaving children unattended
Children missing school
	Emotional

Refers to the inability to express emotions
	Depression Hypervigilance
Poor self-esteem
Self-harm
Fear/anxiety

	Sexual abuse or exploitation
	Kissing or holding a child in a sexual manner
Exposing a sexual body part to a child
Exposing children to sexual acts or pornography
Making obscene phone calls or remarks to a child
Having sexual relations with a child or young person under 16 years of age
	
	




Note: This is not a complete list of the types of abuse and resulting harm that may be experienced by children and young people, however it is to be used as a predictive tool for potential signs of harm. Each child’s experience is different and depends on a range of factors, including the child or young person’s age, the nature of harm, how long the abuse has been occurring, their relationship to the abuser, and their support networks.
[bookmark: _Toc510096891][bookmark: _Toc102211860][bookmark: _Toc102213755][bookmark: _Toc102217419][bookmark: _Toc102227570]General indicators of child abuse: 
Some general indicators of child abuse include: 
· showing wariness and distrust of adults;
· rocking, sucking or biting excessively;
· bedwetting or soiling; 
· demanding or aggressive behaviour; 
· sleeping difficulties, often being tired and falling asleep; 
· low self-esteem; 
· difficulty relating to adults and peers; 
· abusing alcohol or drugs; 
· being seemingly accident prone; 
· having broken bones or unexplained bruising, burns or welts in different stages of healing; 
· being unable to explain an injury, or providing explanations that are inconsistent, vague or unbelievable; 
· feeling suicidal or attempting suicide; 
· having difficulty concentrating; 
· being withdrawn or overly obedient; 
· being reluctant to go home; and 
· creating stories, poems or artwork about abuse.
General Indicators of Neglect 
Some indicators of neglect include: 
· malnutrition, begging, stealing or hoarding food; 
· poor hygiene, matted hair, dirty skin or body odour; 
· unattended physical or medical problems; 
· comments from a child that no one is home to provide care; 
· being constantly tired; 
· frequent lateness or absence from school; 
· inappropriate clothing, especially inadequate clothing in winter; 
· frequent illness, infections or sores; and 
· being left unsupervised for long periods.
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A disclosure of harm occurs when someone, including a child, tells you about harm that has happened, is happening, or is likely to happen to a child.
Disclosures of harm may start with: 
· ‘I think I saw…’ 
· ‘Somebody told me that…’ 
· ‘Just think you should know…’ 
· ‘I’m not sure what I want you to do, but…’
It is important to act quickly and in the best interests of the child or young person after a disclosure of harm is received, irrespective of the alleged source of harm.
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A suspicion of harm is when someone has a reasonable suspicion that a child has suffered, is suffering, or is at an unacceptable risk of suffering, significant harm. This includes circumstances which relate to an unborn child who may be in need of protection after he or she is born. A child who has been, or may be experiencing, abuse may show behavioural, emotional or physical signs of stress and abuse.
There may also be other circumstances where there is concern for a child’s welfare but it does not reach the threshold to be considered a disclosure or suspicion of harm. You have a duty of care to follow up any suspicions of harm or potential risk of harm to children and young people in your care. You can do this by observing and recording the actions of children who might be at risk, and reporting your concerns to the relevant authority.
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· a child or young person tells you they have been harmed; 
· someone else, for example another child, a parent, or an employee, tells you that harm has occurred or is likely to occur; 
· a child or young person tells you they know someone who has been harmed (it is possible that they may be referring to themselves); 
· you are concerned at significant changes in the behaviour of a child or young person, or the presence of new unexplained and suspicious injuries; or 
· you see the harm happening.
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Staff and volunteers must document how they receive a disclosure of harm from a child or young person or manage a disclosure or suspicion of harm.
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· remain calm and listen attentively, actively and non-judgementally; 
· ensure there is a private place to talk; 
· encourage the person to talk in their own words and ensure just enough open-ended questions are asked to act protectively (e.g. ‘Can you tell me what happened’…or ‘Can you tell me more about that’). Don’t ask leading questions which tend to suggest an answer. Ensure the person is advised that the disclosure cannot remain a secret and it is necessary to tell someone in order to get help; 
· reassure the person they have done the right thing by telling you; 
· advise the child that you need to tell someone else who can help the child; 
· document the disclosure clearly and accurately, including a detailed description of: 
· the relevant dates, times, locations and who was present 
· exactly what the person disclosing said, using “I said,” “they said,” statements 
· the questions you asked 
· any comments you made, and 
· your actions following the disclosure’ 
· not attempt to investigate or mediate an outcome; and 
· follow any relevant process for reporting a disclosure of harm and consider whether there are requirements to report matters to the Queensland Police Service or Child Safety.
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In relation to a ‘suspicion’ of harm, you may, for example, advise your staff that they should: 
· remain alert to any warning signs or indicators; 
· pay close attention to changes in the child’s behaviour, ideas, feelings and the words they use; 
· make written notes of observations in a non-judgemental and accurate manner; 
· assure a child that they can come to talk when they need to, and listen to them and believe them when they do; and 
· follow any relevant process for reporting a suspicion of harm and consider whether there are requirements to report matters to the Queensland Police Service or Child Safety, or consider what support services could be offered to the family if the concern does not meet the relevant threshold to make a report.
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Maybanke’s Contact Officer for all child safety related matters is the Manager, MACSS.  The Manager, MACSS is responsible for:
· reviewing and managing policy and procedure for handling disclosures or suspicions of harm; 
· inducting and training staff and volunteers in handling disclosures or suspicions of harm;
· providing staff and volunteers with a copy of our policies and procedures for handling disclosures or suspicions of harm, as well as the phone numbers of key contacts; 
· offering assistance and support if a person in the organisation receives a disclosure of harm; 
· organising external support to assist parties following a disclosure or suspicion of harm;
· developing processes for minor corrective issues that don’t need to be reported to an outside authority; and 
· liaising with the media.
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Reporting of a disclosure or suspicion of harm involves a 3-step-process, namely:
1. Consider whether the disclosure or suspicion needs to be reported to the Queensland Police Service
Circumstances in which such reports must be made are:
· where a child is at imminent risk of harm; or
· a child has been the victim of a criminal offence.
IMPORTANT THINGS TO NOTE: 
If an individual believes a child is in immediate danger or in a life-threatening situation, they should immediately contact the Queensland Police Service by dealing 000.
Queensland Police Service has a number of child protection and investigation units across Queensland. To contact the Queensland Police Service, individuals should contact their nearest Police District Communication Centre: 
HYPERLINK "https://www.police.qld.gov.au/forms/contact.asp" \l "districtComms"https://www.police.qld.gov.au/forms/contact.asp#districtComms
If a person reasonably suspects a child has been, or is likely to become, a victim of a criminal offence, individuals should contact Queensland Police Service in relation to their concerns.
2. Consider whether the disclosure or reasonable suspicion of harm needs to be reported to Child Safety
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Child protection is everybody’s responsibility and every person SHOULD report to Child Safety if that person forms a reasonable suspicion that a child (including an unborn child) has suffered, is suffering, or is at unacceptable risk of suffering significant harm AND does not have a parent able and willing to protect the child from the harm.
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Under section 13G(2) of the Child Protection Act 1999, the written report about a ‘reportable suspicion’ must contain the following details: 
· The basis on which the person has formed the reportable suspicion; and 
· The information prescribed by regulation, to the extent of the person’s knowledge.
Mandatory reporting
IMPORTANT THINGS TO NOTE: 
People with mandatory reporting obligations include doctors, registered nurses, approved teachers employed at a school and police officers with child protection responsibilities. These individuals MUST report to Child Safety a reasonable suspicion that a child has suffered, is suffering, or is at unacceptable risk of suffering significant harm caused by physical or sexual abuse AND does not have a parent able and willing to protect the child from the harm. Mandatory reporters should also report to Child Safety a reasonable suspicion that a child or unborn child may be in need of protection where the harm or risk of harm relates to any other type of abuse or neglect under s13A of the Child Protection Act 1999.
The law has been strengthened to increase protection of children from the risk of sexual abuse (Queensland Criminal Code Act 1899.)
As of 5 July 2021:
· all adults must HYPERLINK "https://www.qld.gov.au/law/crime-and-police/types-of-crime/sexual-offences-against-children/failure-to-report"report sexual offending against children to the police unless they have a reasonable excuse
· adults in an institutional setting (e.g. a school, church or sporting club) must HYPERLINK "https://www.qld.gov.au/law/crime-and-police/types-of-crime/sexual-offences-against-children/failure-to-protect"protect children from the risk of a sexual offence being committed against them.
[bookmark: _Toc510096903]How to determine if there is significant harm 
Section 13C of the Child Protection Act 1999 provides guidance when forming a reasonable suspicion about whether a child has suffered significant harm, is suffering significant harm, or is at an unacceptable risk of suffering significant harm. The matters that a person may consider include:
· whether there are detrimental effects on the child’s body or the child’s psychological or emotional state: 
· that are evident to the person, or 
· that the person considers are likely to become evident in the future; and 
· in relation to any detrimental effects to the child the reporter may consider: 
· their nature and severity; and 
· the likelihood that they will continue; and 
· the child’s age
The person’s consideration may be informed by an observation of the child, other knowledge about the child or any other relevant knowledge, training or experience that the person may have.
[bookmark: _Toc510096904]How to determine if there is a parent willing and able to protect the child
A parent may be willing to protect a child, but not have capacity to do so and therefore they are not considered ‘able’. This may include parents suffering from a severe mental health condition or physical illness/injury.
Alternatively, a parent may have the capacity to protect a child (i.e. they may be able), but may choose not to do so (i.e. they are not willing). This may include a parent continuing a relationship with a person who is sexually abusing their child.
In some circumstances, a parent may be both not able and not willing to protect the child from harm. In some cases, the circumstances in which the harm occurred will be so serious that it can be presumed there is no parent able or willing to protect the child.
If there is considered to be at least one parent both ‘able’ and ‘willing’ to protect the child, the child is considered to not be in ‘need of protection’.
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If an individual working with Maybanke Association Inc. needs to make a report to Child Safety Services, this can be done as follows:
· During normal business hours - contact the Regional Intake Service HYPERLINK "http://www.communities.qld.gov.au/childsafety/about-us/contact-us/child-safetyservice-centres/regional-intake-services"http://www.communities.qld.gov.au/childsafety/about-us/contact-us/child-safetyservice-centres/regional-intake-services 
· After hours and on weekends - contact the Child Safety After Hours Service Centre on 1800 177 135 or (07) 3235 9999. The service operates 24 hours a day, seven days a week.
If you are not sure who to call, or need assistance to locate your nearest Child Safety Service Centre, contact Child Safety Services' Enquiries Unit on 1800 811 810. Child Safety Service Centres have professionally trained child protection staff members who are skilled in dealing with information about harm or risk of harm to children.
A person making a report is protected from liability under the Child Protection Act 1999 from civil or criminal legal actions and is not considered to have broken any code of conduct or ethics.
3. Consider whether referral is required to other support services, including Family and Child Connect
Employees and volunteers with any concerns for a child that do not amount to a reasonable suspicion of harm should consider what support services could be offered to the family. A Family and Child Connect service can provide information and advice about connecting families with support services and the circumstances in which a referral can and should be made to one of these services. 
IMPORTANT THINGS TO NOTE: 
Anyone can contact Family and Child Connect for information, advice and support for connecting families with support services. The criteria for Family and Child Connect service to work with the family is:
· the referred family has a child from unborn to 18 years of age; and 
· the child is not currently in need of protection; and 
· without support the child, young person and family are at risk of entering or re-entering the statutory child protection system; and 
· the family would benefit from access to intensive and specialist support services; and 
· the family has multiple and complex needs.
The Family and Child Connect website provides useful materials, including training resources in relation to family support services, which can assist further:
HYPERLINK "http://www.communities.qld.gov.au/childsafety/protecting-children/how-to-preventabuse/family-and-childconnect"http://www.communities.qld.gov.au/childsafety/protecting-children/how-to-preventabuse/family-and-childconnect 
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Maybanke Association Inc. will undertake a review of the operation of our policies and procedures following a disclosure or suspicion of harm being actioned to: 
· consider the application of the policies and whether there are any changes necessary, for example, whether they are suitable for: 
· responding to a child or young person when a disclosure is made 
· protecting children and young people from harm and 
· assisting involved parties within your organisation and 
· identify any additional training requirements
The review must not interfere with court processes, and we may seek legal advice before starting a review. During the review, staff and/or volunteers are to record what worked well and what may need to be improved upon. If there is a need to develop new policies and procedures, Maybanke Association Inc. will provide information regarding the changes to our stakeholders.
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A disclosure or suspicion of harm may attract media notice. It is critical to avoid giving out protected or potentially damaging information.  There is no authorisation given to Maybanke Association Management Committee or MACSS employees to speak with the media in matters pertaining to Residents.  
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A breach is any action or inaction by any member of Maybanke Association Inc., including children and young people, that fails to comply with any part of this strategy. 
Maybanke Association Inc. takes any breach of this Child and Youth Risk Management Strategy very seriously, and will take action to ensure that breaches are responded to appropriately, and reviewed to ensure the risk of breaches reoccurring is minimised.
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Our Child and Youth Risk Management Strategy must be complied with by all Maybanke Association Inc. staff, and everyone else involved in our organisation, including volunteers, contractors, Residents, children and families.
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Breaches will be dealt with as per our policies and procedures – see Supporting Documents below.
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Breaches must be reported as per our Incidents and Preventing, Reporting and Responding to Harm, Abuse and Neglect Policy and Procedure.
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· The Manager, MACSS will manage the process and report to Maybanke Association Management Committee;
· All people concerned will be advised of the process by Manager, MACSS;
· All people concerned will be able to provide their version of events to the Manager, MACSS;
· The details of the breach, including the versions of all parties and the outcome will be recorded in the Incident Register;
· The Manager, MACSS will report to the Department of Children, Youth Justice and Multicultural Affairs with recommendations for courses of action the Department should take; and
· An appropriate outcome will be decided by the Department of Children, Youth Justice and Multicultural Affairs.
All matters discussed in an investigation will be confidential.

Depending on the nature of the breach, outcomes may include:
· emphasising the relevant component of the child and youth risk management strategy, for example, the code of conduct;
· providing closer supervision;
· further education and training;
· mediating between those involved in the incident (where appropriate);
· disciplinary procedures if necessary; or
· reviewing current policies and procedures and developing new policies and procedures if necessary.
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A high risk activity or special event, due to their nature, will require extra planning to ensure that appropriate control measures are implemented to manage the identified risks. Maybanke Association Inc. considers high risk activities or special events to include outings for the women and children.
Issues to be considered include:
· risk assessment of the activity;
· location of activity;
· consent from parents for children to participate;
· age of children attending the activity; and
· level of supervision required and the experience of the supervisors
To develop a risk management plan for high risk activities and special events, Maybanke’s Risk Management Policy and Procedure must be followed.
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Human Resources, Blue Cards and Recruitment Policy and Procedure
Incidents and Management Policy Preventing, Reporting and Responding to Harm, Abuse and Neglect Policy and Procedure
Risk Management Policy and Procedure
Staff Induction and Training Policy and ProcedureHuman Resources, Blue Cards and Recruitment Policy and Procedure
Code of Conduct
Identifying, Responding and reporting observations, disclosures or suspicions of harm
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